
1 Onboard

Once the design is approved, your Project Manager will need to gather 

assets to get your project moved into Development. You must provide 

these assets so we can stay on track with the timeline. 

Plan

Discover

Design

During discovery, we�ll work to understand your business needs and vision for your website. 

We design the homepage to give you a concept of the website utilizing 

your brand elements and insights from our discovery meeting.

What design elements, and pages do you need on your new website? 

How can we make your site as authentic as possible to your destination and offering? 

2 Develop

We will configure the develpment server environment, migrate existing content from 

your existing website, and implement your new design.

Utlizing our API integration, we will connect your property management 

software to the development site and pull in your data.

The development site link is shared with your team and your 

feedback is encouraged. The link will be available throughout 

the entire project.

Migration & Implementation

API Integration

Phase 1 - Initial Development

Review & Feedback 

Phase 3 - Pre Launch Meeting

Leading up to this meeting, we will submit a test reservation to review the API 

functionality & make sure reservations are coming in as expected.

Reservation Testing 

Bring any edits or requests needing to be completed before your 

website launches to this meeting. 

Final Pre-Launch Adjustments

Schedule Launch

3 Launch

4 Support

Time to Go Live

After you have approved & scheduled a launch date, your development website goes through 

an extensive internal review to ensure once more we have fulfilled all project requirements and 

delivered a product that meets our standard for design and industry best practices.

Provided full listing API functionality

Tested on all major browsers and devices

Migrated all expected content & reviews

Post Launch Meeting

Our team will reach out shortly after launch to check on your experience and 

make sure you understand how to use the tools on your website.

Reliable Support

After launch, utlize our support for any content updates, issue resolution, or other re-

quests you may have. We�ll respond to let you know we are working on it. 

Email: support@realtechvr.com

Phone: 941.870.5707

Please come prepared to the next meeting with any updates you would like to see. Any 

changes requested after the next meeting will need to be implemented after the launch. 

Phase 2 - First Review Meeting

Meet with your Project Manager and Project Developer to give us feedback and ask 

any questions you may have about the project. We will come to the meeting prepared 

to discuss the following:

 

Filling in the Gaps

Schedule Pre-Launch Meeting

Image and text assets that are still needed to fulfill requests

Any data issues or updates that need to be addressed for your website to work efficiently


